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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mrs. Alexa Hardin, a 3rd grade 
teacher at Flemingsburg Elementary School. Mrs. Hardin’s classroom is a highly 
energized place of student learning. Students are always doing something that 
requires movement, building, creating and innovating. This past week, Mrs. 
Hardin was at again – her 3rd grade students were using STEMScopes to 
develop habitats for lizards  – with the help of AP Biology students from 
Fleming County High School and Mrs. Crump – Pharmacist and FC Board 
Member. Students were collaborating, creating and learning –awesome!  
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The accreditation process means a lot for Fleming County Schools. As an 
accredited school district, we demonstrate the commitment to quality and 
continuous improvement. We demonstrate the willingness to seek 
opportunities to improve our work as teachers, staff and school administrators 
in an effort to improve student learning and district effectiveness. At the end of 
the day, the accreditation process is about ensuring that the district, as a school 
system, has processes in place that will lead to improvements. Furthermore, as 
an organization, we have the capacity to carry out the district’s vision.  
 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Teaching and Learning 

Core Belief: A world-class education is essential to college and career 
readiness 

Guiding Question: What evidence exists that schools prepare students for 
the next level? 

As we continue to push and emphasize collaboration, it is essential that 
as educators, we work together horizontally and vertically. High school 
teachers must lead the charge in our efforts to encourage collaboration 
across grade levels and courses/subjects. Through collaboration we will 
become better equipped to prepare students for the next level. We must 
take risks and think outside the box so that students are not only 
prepared for the next level, but also, prepared for life. School 
administrators must encourage the use of Collaborative Release Time 
(CRT) to encourage the “cross-pollination” of strategies and resources 
which will lead to our students experiencing success at all levels.  

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjLysKshJfQAhUKQCYKHc_RAFYQjRwIBw&url=https://www.imtj.com/news/pilot-programme-licensing-and-accreditation-qatari-healthcare/&psig=AFQjCNFggb8hs1u0_Ard0hcCISTwweh65w&ust=1478621463589075&cad=rjt


 

Focused Vision. As we approach the Thanksgiving Break, it is important 
to keep focused and utilize every minute of every period preparing 
students for success. Big things do not happen by exerting only half the 
effort, but only when we exert our full effort and focus on what we want 
most. By focusing on our district’s vision, to become a “District of 
Distinction,” great things happen for students. Furthermore, by 
remaining focused on student success – we prepare students to be 
competitive on the world stage – which is our ultimate goal.  

 

We are at a point in our journey where we can push ourselves to reach 
even higher levels of student success. After years of hard work, our 
stakeholders, specifically, students expect that we provide the best 
learning program in Kentucky. We have phenomenal teachers, doing 
absolutely, amazing things in classrooms. The key is that we all must 
focus on doing great things for students every day. We must have the 
focus that Alexander Graham Bell speaks about. When the rays of the 
sun are focused – energy is created. When we focus on the success of all 
students, energy is created within the classroom, the school and district. 
More importantly, students are energized to succeed. If students see 
that we are totally committed to their success – great things happen, as 
students dare to take risks and become leaders of their own learning. 

We have the ability to do great things for students – but it starts with a 
commitment to exert 100% of our energy to our vision – being the best 
school district for all students. As we work diligently on developing a 
curriculum at all levels and in all courses, we must give our best effort. 
Our work on developing the best curriculum in Kentucky and in the 
United States is applauded by many, particularly by our students and 
parents. Our curriculum work must be focused and results-oriented. No 
matter our work in the district, the focus is always the same, to ensure 
that all students experience success. As we all focus on student success 
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– the focused rays that develop will move the success of all students to a 
higher level. 

 

We must realize the power we have collectively to do something 
awesome for students. We must also realize that our efforts have an 
impact on student success – directly and indirectly. When we fail to put 
forth our best efforts, students will fail to succeed. Students are 
counting on us to push the boundaries of the teaching and learning 
process. They (students) want to be challenged, engaged and 
empowered throughout the learning process. As educators, we must 
create opportunities that require students to apply learning to real-
world situations and encourage students to have an entrepreneurial and 
innovative spirit.  This type of learning requires well-developed lessons – 
characterized by student individualization and student voice. To ensure 
students are successful, prepared for the next level and competitive on 
a global stage, our lessons must require students to access, process and 
communicate information. Which in turn, requires that we take risks in 
the teaching and learning process. We must become more flexible and 
less rigid in order to move student success to the next level.  

To push the boundaries of teaching and learning, we must realize that 
we have the ability to take student success to a higher level. The key to 
achieving higher student success is proper planning and highly engaging 
lessons. Worksheets with fill in the blank questions will no longer meet 
the required level that will result in student success. We must focus our 
energy on creating student-centered lessons, as we become facilitators 
of the learning process. This will undoubtedly be a shift in our thinking 
for some. As educators, we must embrace continuous improvement and 
not fear change or shifts – as the shift results in increases in student 
engagement, preparedness and success. We must focus on student 
success and creating the best learning experiences for students. As 
students succeed, we succeed as educators. But something to keep in 
mind as we continue our journey – we must make shifts in the way we 
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do business in order to meet the new demands and expectations from 
our students.  

Our Journey Continues… 

Weekly Calendar of Events 

Tuesday, November 1 –  November 30th: Student Voice Window Opens 
Tuesday, November 1 – December 9th: Alternate K-PREP Window Opens 

Monday, November 14, 2016: Bus Driver Meeting at 8:00 am (District Office) 

Thursday, November 17, 2016: Monthly Transportation Meeting at 8:30 am (District Office) 

Thursday, November 17, 2016: DAC/BAC Meeting at 11:00 am (District Office) 

Thursday, November 17, 2016: Monthly Cafeteria Meeting at 1:00 pm (District Office) 

Friday, November 18, 2016: Black & Gold Day – School Spirit 
 
Friday, November 18, 2016: Eleot Cohort Meeting at 8:00 am (Fleming Co. Public Library) 

Friday, November 18, 2016: Annual Black and Gold Basketball Game at FCHS 
 

 

 


